
FLOWCHART FOR DEALING WITH DISCLOSURE, ALLEGATION OR SUSPICION OF 
ABUSE OR POOR PRACTICE WITHIN BRITISH TAEKWONDO COUNCIL 

Are you concerned about a member of staff 
or volunteer? 

 Stay Calm

 If the young person is present, reassure him/her they are not to blame

 Don’t make promises of confidentiality of outcome

 Keep questions to a minimum

 Do not contact parents at this stage

Contact the Association Safeguarding Officer 
(ASO).  If, following consideration, the allegation is 
about poor practice then the ASO will report it to 
the BTC Safeguarding Officer (BTC SO).  If the 
ASO is unavailable or is the subject of the 
allegation, then the matter should be reported 
directly to the BTC SO. 

The BTC Safeguarding Officer, and/or one or 
more members of the BTC Safeguarding    
Disciplinary Panel Chair will make the decision 
on how the case is to be dealt with and whether 
or not to suspend the individual concerned. 

SAFEGUARDING DISCIPLINARY 
HEARING  

including the Chair and two other members, with 
a designed Secretary in attendance. 

POSSIBLE OUTCOMES OF THE HEARING: 

 No case to answer

 Warrants advice/warning as to future conduct/

sanctions

 Further training and support needed

APPEAL 

Safeguarding Appeal Panel will convene, 
excluding anyone that sat on the initial panel, with 
the exception of the Secretary.  The Panel should 
comprise of a Chair and two other members with 
a designed Secretary in attendance. 

MONITORING AND EVALUATION 

To be conducted at the close of the case to see if 
changes need to be made to policies/procedures 
or lessons can be learned. 

Could it also be abuse? 

Is the person in need of immediate medical 
attention? 

 Take the young person to  

hospital or telephone for an  
ambulance 

 Inform the doctor or your

concerns in relation to safeguarding
issues (the doctor will take
appropriate   action)

Does the possible abuse involve an  
Association Safeguarding Officer? 

Inform the BTC 
Safeguarding Officer 
as soon as possible  

Contact the  
Association 
Safeguarding 
Officer immediately 

Refer to the Police and Children/Adult Social 
Care for investigation, who will also advise on 
any required action.  Also LSCB/LSAB LADO 

Make a factual record of events, utilising 
the Incident Referral Form (Appendix O) 
and forward a copy of the information  
recorded, including any action taken, to 
the BTC Safeguarding Officer, who will 
take appropriate action 

POSSIBLE OUTCOMES: 

 Police enquiry

 Criminal proceedings

 Civil proceedings

 Referral back to Safeguarding
Disciplinary Panel
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